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Fostering Personnel Preparedness for the Smart Safety Zone 4.0

Transformation: A Case Study of Ban Fang Police Station

Nuttakoonpat Wongwai and Suriyanon Pholsim
Abstract

The transition to a digital society has led to increasingly complex crime patterns,
prompting the Royal Thai Police to implement the Smart Safety Zone 4.0 policy to enhance
efficiency in protecting citizens' lives and property. However, the success of this initiative
depends not merely on technology itself, but on the competency and readiness of
operational personnel as the primary drivers. This research aimed to 1) assess personnel
readiness in responding to the Smart Safety Zone 4.0 policy; 2) analyze factors influencing
the execution of the policy; and 3) formulate policy recommendations for competency
development and personnel readiness. Ban Fang Police Station was selected as a case study.
Employing a quantitative research methodology, data were collected from 69 police officers
within the station using online questionnaires. Data analysis was conducted through
descriptive statistics, including mean and standard deviation, and content analysis of the

open-ended suggestions.

The findings revealed that 1) the overall level of personnel competency and
readiness was at the highest level, with the most positive attitude toward organizational
change; however, skill gaps were identified in digital communication and basic technical
solving; 2) significant driving factors included budgetary support and policy clarity, whereas
major obstacles comprised redundant workloads and the lack of an immediate support
system; and 3) the policy recommendations suggest that executives shift their command
style toward transformational leadership, focusing on establishing a learning ecosystem in
collaboration with model agencies, and utilizing technology to streamline traditional
workflows. This reduction of unnecessary workloads would alleviate barriers to mission
accomplishment. Ultimately, this research demonstrates that achieving a sustainable upgrade
toward the Smart Safety Zone 4.0 requires a shift in focus—moving away from merely
installing hardware and equipment toward systematically developing human resource

capabilities.

Keywords Personnel Readiness, Smart Safety Zone 4.0, Competency Development, Ban

Fang Police Station
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