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Abstract

This research investigates the strategic factors influencing early childhood education
management within  local government-affiliated schools and synthesizes policy
recommendations for sustainable community education development. Utilizing a qualitative
case study of Khon Kaen Municipality Demonstration Kindergarten (Non Nong Wat), data were
gathered through in-depth interviews with eight key informants comprising local
administrators, educators, educational supervisors, and community stakeholders to ensure

multi-dimensional triangulation.

The findings identify five pivotal strategic drivers: (1) robust policy frameworks and
sustained resource allocation from local government; (2) strategic and participatory leadership
fostering organizational flexibility; (3) a professional teaching culture dedicated to competency
enhancement; (4) place-based pedagogical innovations specifically designed to stimulate
executive functions (EF) in early learners; and (5) synergistic collaboration among families,
schools, and community networks. These integrated components function as a systemic

mechanism, enabling the institution to achieve localized educational excellence.

Keywords: Early Childhood Education Administration, Local Government Organizations, Place-

based Learning, Khon Kaen Municipality
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